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ABSTRACT

The research on: “Strategic management for enhancing academic achievement of
teacher to learners inWat Sak School (Chan Siri Jumroon Prachasan)” was mixed method
research. The first step was quantitative research, and the final step was qualitative
research. The purposes of this research were (1) to study the conditions of strategies
management for enhancing the academic achievement of teachers to learners in Wat Sak
school. (2) The development of strategic management guidelines for strategic
management in enhancing the academic achievement of teachers to learners in Wat Sak
school. The sample in test knowledge before-after conducting research were 35 of Wat
Sak school students, grade 4 - 6, in year 2018, with purposive sampling. The tool used for
data collection was a questionnaire. The statistics used for data analysis were frequency,
percentage, mean, and standard deviation.

The result of the research showed that: 1) The condition of strategic management
for enhancing academic achievement of teachers to learners Wat Sak school had the
highest level of compliance with the strategic management principles. When considering
separate issues, found that; the strategic planning, there was a mission analysis that the
school had to perform. and prioritize. There was an analysis of the environment, both the
internal and external strengths. Also, weaknesses of the school. External environment
which were opportunity and obstacle by taking policies, laws, expectations of those
involved in educational management to analyze. And review of the mission, authority and
implementation of the strategic plan. Had expected conditions according to the time
frame and received budget. Strategies were constantly reviewed and improved to enable,
put into practice and report to relevant parties. They were monitored and evaluated using
tools built on the specified calendar. There had joint analysis to find the reasons for the
success and failure that occurred, the analysis of basic information and needs, found that
there were the policy to promote the educational personnel development continuously.
Management structure require planning, strategy which could operate in same direction,
the teachers to be professional, knowledgeable and able to transfer knowledge to
learners. Strategic management for enhancing academic achievement of teachers to
learners, there were 5 areas: planning, strategic management, community participation,
teacher development to achievement and development to upgrade the academic

achievement. 2) Guidelines of the development of strategic management for enhancing
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academic achievement of teachers to learners in Wat Sak school found that: strategic
planning. Prioritizing must be organized for an overall development of directions in line
with the goals. Administrators must be leaders. Emphasize the importance. Talking with
teachers to understand the strategic environment, analyzing the problems of the schools
together. Set the main policy for solving problems. The administrators should follow the
operations consistently. And to give importance to the collaboration in all departments
and consultations to be faster and able to work in accordance with the strategic plan in
the same direction and achieve all plans/ projects/ activities. According to the time limit.
Administrators should give priority to supervision. And periodically evaluate strategies,
continuous seriously. The joint committee should be established to create and develop
evaluation tools, which were appropriate with the strategic plan. Should emphasize the
school board and parents, their roles in controlling and assess the strategy of the school
more. By supervising the work of the administrators. And had to implement systematic
processes as using PDCA quality circuits to improve educational quality to enhance
academic achievement. Raise awareness among teachers in organizing activities to
enhance reading, writing, analytical skills, evaluation, evaluation for individual students
There was participatory management and finding solutions to problems together. There
was a plan for meeting and sharing opinions between administrators, teachers, school
board. And school administrators should make information about academic achievement
of individual students. Analyzing student test results to compare, analyze Improved
achievement which aimed at developing teachers to become professional teachers. And
the research process should be used as a guideline for learning and teaching. The
management of various systems in the school should be established as a strategy to
achieve the goals. The community should be involved in educational management.
Arrange a parent meeting, visited student's house to meet and chat. Exchange about
student behavior, parents capable help adjust behavior and promote student learning as

well as providing periodic follow-up reports. To find solutions- problems together.

Keywords: Strategic Management, Academic Achievement
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